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Disclosure
• The information contained in this presentation and its accompanying announcements, 

including its business outlook, financial position and business forecasts, is based on 
internal information and external economic developments as a whole. 

• The Company’s actual results of operations, financial condition and results of 
operations may differ from the forecasted information, which may be due to various 
factors including but not limited to market demand, changes in various policies and 
regulations and the overall economic situation, and other factors or risks the 
Company can not control. 

• The information provided in this presentation reflects the Company’s views about the 
future so far as not expressly or implicitly expressed or warranted as to its correctness, 
completeness, or reliability. The contents of the presentation, if any changes or 
adjustments occur in the future, the Company is not responsible for updates or 
amendments. 

• For the convenience of readers, this presentation has been translated into English 
from the original Chinese version.  If there is any conflict between the English version 
and the original Chinese version or any difference in the interpretation of the two 
versions, the Chinese-language presentation shall prevail. 



Agenda
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Corporate Profile

• Date of incorporation ：May 30, 1962

• Date of IPO ：July 13,1988

• Issued common stock ： 730,214 thousand shares 

• Number of employees： 2,139

• Head Office：6F., No.9, Sec. 1, Chang-an E. Rd., Taipei City, Taiwan

• Corporate culture ：Self-discipline. Love of knowledge. Optimism.
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2026 2025 %

Operating revenue,net 29,865.73 30,174.74 98.98%
Operating costs (24,929.99) (25,743.65) 96.84%
Gross profit,net 4,935.74 4,431.09 111.39%
Operating expenses,net (1,322.76) (1,302.89) 101.53%
Operating profits 3,612.98 3,128.20 115.50%
Non operating income and expenses 253.76 (258.10) 198.32%
Net profit before tax 3,866.74 2,870.10 103.37%
Income tax expense (874.40) (655.08) 133.48%
Income from Continuing Operation 2,992.34 2,215.02 135.09%
Income from Discontinued Department 0.00 0.00 0.00%
Net income 2,992.34 2,215.02 135.09%
    attributable to owners of parent 2,971.88 2,197.27

    Non controlling interests 20.46 17.75

Earnings per share        4.07 3.01
Gross profit ratio (%) 16.53% 14.68%
Operating profit ratio (%) 12.10% 10.37%
Net profit ratio (%) 10.02% 7.34%

For the six months ended June. 30

(Expressed in Millions of New Taiwan Dollars)

Consolidated Statements of  Comprehensive Income
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						For the six months ended June. 30

						2026				2025				%

		(Expressed in Millions of New Taiwan Dollars)

		Operating revenue,net				29,865.73				30,174.74				98.98%

		Operating costs				(24,929.99)				(25,743.65)				96.84%

		Gross profit,net				4,935.74				4,431.09				111.39%

		Operating expenses,net				(1,322.76)				(1,302.89)				101.53%

		Operating profits				3,612.98				3,128.20				115.50%

		Non operating income and expenses				253.76				(258.10)				198.32%

		Net profit before tax				3,866.74				2,870.10				103.37%

		Income tax expense				(874.40)				(655.08)				133.48%

		Income from Continuing Operation				2,992.34				2,215.02				135.09%

		Income from Discontinued Department				0.00				0.00				0.00%

		Net income				2,992.34				2,215.02				135.09%

		attributable to owners of parent				2,971.88				2,197.27

		Non controlling interests				20.46				17.75

		Earnings per share				4.07				3.01

		Gross profit ratio (%)				16.53%				14.68%

		Operating profit ratio (%)				12.10%				10.37%

		Net profit ratio (%)				10.02%				7.34%
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		2005 Income Statement

		－Q™Q Comparison

																																														2005 Income Statement

		Amount : NT$ Million (Except Per Share Data)																												Q™Q																－Y™Y Comparison

						Q1'05                          (Restated)(a)						Q2'05                      (Restated)(a)						Q3'05                     (Restated)(a)						Q4'05                      (Unaudited)(b)						Change %

		Net Sales				5,091		100.0%				5,222		100.0%				5,374		100.0%				6,075		100.0%				13.0%																Amount : NT$ Million (Except Per Share Data)																												Y™Y

		Cost of Goods Sold				(4,017)		(78.9%)				(4,285)		(82.0%)				(4,556)		(84.8%)				(5,094)		(83.9%)				11.8%																				2004(a)												2005(b)												Change %

		Gross Profit				1,074		21.1%				938		18.0%				819		15.2%				980		16.1%				19.8%																Net Sales				17,013						100.0%		100.0%				21,762						100.0%		100.0%				27.9%

		Operating Expenses				(453)		(8.9%)				(580)		(11.1%)				(458)		(8.5%)				(440)		(7.2%)				(4.1%)																Cost of Goods Sold				(12,510)						(73.5%)						(17,951)						(82.5%)		(82.5%)				43.5%

		Operating Income (Loss)				621		12.2%				358		6.9%				360		6.7%				541		8.9%				50.1%																Gross Profit				4,503						26.5%						3,811						17.5%		17.5%				(15.4%)

		Net Non-operating Income (Expense)				(728)		(14.3%)				(541)		(10.4%)				(1,345)		(25.0%)				(1,356)		(22.3%)				0.9%																Operating Expenses				(1,486)						(8.7%)						(1,931)						(8.9%)		(8.9%)				29.9%

		Income (Loss) before Tax				(108)		(2.1%)				(183)		(3.5%)				(984)		(18.3%)				(815)		(13.4%)				(17.2%)																Operating Income (Loss)				3,017						17.7%		17.7%				1,880						8.6%		8.6%				(37.7%)

		Income Tax Benefit (Expense)				(64)		(1.3%)				(8)		(0.2%)				206		3.8%				91		1.5%				(56.1%)																Net Non-operating Income (Expense)				212						1.2%		1.2%				(3,970)						(18.2%)		(18.2%)				－

		Net Income (Loss)				(171)		(3.4%)				(191)		(3.7%)				(778)		(14.5%)				(725)		(11.9%)				(6.9%)																Income (Loss) before Tax				3,228						19.0%		19.0%				(2,090)						(9.6%)		(9.6%)				－

		Basic EPS (NT$)(c )				(0.46)						(0.51)						(1.69)						(1.55)						－																Income Tax Benefit (Expense)				(188)						(1.1%)		(1.1%)				224						1.0%		1.0%				－

																																														Net Income (Loss)				3,040						17.9%		17.9%				(1,866)						(8.6%)		(8.6%)				－

		Depreciation & Amortization				234		4.6%				265		5.1%				282		5.2%				327		5.4%				16.1%																Basic EPS (NT$)(c )				8.72						－						(3.99)						－						－

																																														Depreciation & Amortization				645						3.8%						1,108						5.1%						71.8%

		EBITDA                                                            (Operating Income + D&A)				854		16.8%				623		11.9%				642		12.0%				868		14.3%				35.1%

																																														EBITDA                                        (Operating Income + D&A)				3,661						21.5%						2,988						13.7%						(18.4%)

		(a)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(b)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c )Q1'05~Q4'05 Basic EPS were calculated based on total weighted average outstanding shares of 370 million, 376million, 460 million, and 468 million																																												(b)Q1'05~Q3'05 financial reports prepared by Optimax were on a audited and non-consolidated basis; Q4'05 financial report prepared by Optimax was on a unaudited and non-consolidated basis

		加權平均股數				369.956						375.688						459.623						467.694																						(c )FY04 and FY05 Basic EPS were calculated based on total weighted average outstanding shares of 348 million and 468 million

		2005 Balance Sheet Highlights

																																														2005 Cash Flow Highlights

		Amount : NT$ Million																																		Y™Y

						2004(a)						Q1'05                      (Restated)(b)						Q2'05                      (Restated)(b)						Q3'05                     (Restated)(b)						Q4'05                           (Unaudited)(c )						Change %										Amount : NT$ Million																																								Q™Q

		Cash & ST Investment				2,058						1,954						2,005						2,263						2,275						10.5%														2004(a)						Q1'05                     (Restated)(b)						Q2'05                     (Restated)(b)						Q3'05                    (Restated)(b)						Q4'05                    (Unaudited)(c )						2005						Change %

		Inventory				8,742						8,627						7,967						6,754						5,947						(32.0%)										From Operating				(1,736)						81						(803)						1,069						1,002						1,349						(6.3%)

		Short Term Debt(d)				2,407						1,590						1,396						1,336						2,895						20.2%										Net Profit (Loss)				3,040						(171)						(191)						(778)						(725)						(1,866)						(6.9%)

		Long Term Debt				8,442						11,168						10,506						11,876						10,082						19.4%										Depreciation & Amortization				645						234						265						282						327						1,108						16.1%

		Equity				11,541						11,547						12,611						11,878						11,234						(2.7%)										From Investment				(7,499)						(2,268)						(1,031)						(675)						(833)						(4,806)						23.3%

		Total Assets				26,799						28,296						28,871						28,820						28,776						7.4%										Capital Expenditure				(7,037)						(2,178)						(896)						(704)						(593)						(4,370)						(15.7%)

																																														From Financing				9,732						2,082						1,886						(137)						(157)						3,674						15.2%

		Inventory Turnover (Days)(e)				255						196						175						144						121																Repayment of Long Term Debt				(1,008)						(1,188)						(2,538)						(290)						(2,452)						(6,468)						743.9%

		Total Liability to Total Assets				56.9%						59.2%						56.3%						58.8%						61.0%																Long Term Debt				7,336						4,050						2,000						2,150						2,292						10,492						6.6%

		Debt to Equity				0.94						1.10						0.94						1.11						1.16																Short Term Debt				1,088						(781)						(207)						(538)						0						(1,526)						(100.0%)

		Net Debt to Equity				0.76						0.94						0.78						0.92						0.95

																																														Free Cash Flow				(9,234)						(2,187)						(1,834)						394						169						(3,458)

		(a)Audited, prepared by Optimax, on a non-consolidated basis

		(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(d)Short term debt refers to all interest bearing debt maturing within one year																																												(c)Unaudited, prepared by Optimax, on a non-consolidated basis

		Q4'05 Short term debt were included 2,391 million borrowings maturing within one year and 504 million converted bond

		(e)Annualized, calculated by dividing the inventory into the cost of goods sold during such period, then multiplying by 365days

		borrowings
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(Expressed in Millions of New Taiwan Dollars) AMT % AMT % AMT %

     Current assets 29,738.08 56% 28,467.31 55% 30,587.84 57%
      Cash and Current financial assets 1,235.81 2% 1,378.64 3% 1,639.14 3%

      Receivable,net 11,266.57 21% 8,830.85 17% 10,405.36 19%

      Inventory 15,493.11 29% 16,684.73 32% 17,110.59 32%

      other current assets 1,742.59 3% 1,573.08 3% 1,432.75 3%

     Non current assets 23,617.80 44% 23,529.90 45% 22,996.70 43%
       Real properties, plants and devices 18,174.64 34% 18,152.92 35% 17,981.28 34%

       other non  current assets 5,443.16 10% 5,376.99 10% 5,015.43 9%

Total assets 53,355.88 100% 51,997.21 100% 53,584.54 100%

   Current liabilities 17,955.45 34% 15,662.89 30% 18,471.50 34%
      Short term loans 7,264.02 14% 6,149.31 12% 9,238.27 17%

     other current liabilities 10,691.43 20% 9,513.57 18% 9,233.23 17%

   Non-current liabilities 1,132.38 2% 1,871.98 4% 3,446.92 6%

Total liabilities 19,087.83 36% 17,534.86 34% 21,918.42 41%

Total equity 34,268.05 64% 34,462.35 66% 31,666.12 59%

Total liabilities & equity 53,355.88 100% 51,997.21 100% 53,584.54 100%

2026.06.30 2025.12.31 2025.06.30

Consolidated Balance Sheets
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						2026.06.30						2025.12.31						2022.9.30				2025.06.30

		(Expressed in Millions of New Taiwan Dollars)				AMT		%				AMT		%				金額		%		AMT		%

		Current assets				29,738.08		56%				28,467.31		55%				31,278.11		55%		30,587.84		57%

		Cash and Current financial assets				1,235.81		2%				1,378.64		3%				2,014.17		4%		1,639.14		3%

		Receivable,net				11,266.57		21%				8,830.85		17%				7,733.60		14%		10,405.36		19%

		Inventory				15,493.11		29%				16,684.73		32%				20,154.09		35%		17,110.59		32%

		other current assets				1,742.59		3%				1,573.08		3%				1,376.25		2%		1,432.75		3%

		Non current assets				23,617.80		44%				23,529.90		45%				25,653.20		45%		22,996.70		43%

		Real properties, plants and devices				18,174.64		34%				18,152.92		35%				20,224.47		36%		17,981.28		34%

		other non  current assets				5,443.16		10%				5,376.99		10%				5,428.73		10%		5,015.43		9%

		Total assets				53,355.88		100%				51,997.21		100%				56,931.31		100%		53,584.54		100%

		Current liabilities				17,955.45		34%				15,662.89		30%				24,832.92		44%		18,471.50		34%

		Short term loans				7,264.02		14%				6,149.31		12%				16,593.15		29%		9,238.27		17%

		other current liabilities				10,691.43		20%				9,513.57		18%				8,239.77		14%		9,233.23		17%

		Non-current liabilities				1,132.38		2%				1,871.98		4%				3,883.67		7%		3,446.92		6%

		Total liabilities				19,087.83		36%				17,534.86		34%				28,716.59		50%		21,918.42		41%

		Total equity				34,268.05		64%				34,462.35		66%				28,214.72		50%		31,666.12		59%

		Total liabilities & equity				53,355.88		100%				51,997.21		100%				56,931.31		100%		53,584.54		100%
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		2005 Income Statement

		－Q™Q Comparison

																																														2005 Income Statement

		Amount : NT$ Million (Except Per Share Data)																												Q™Q																－Y™Y Comparison

						Q1'05                          (Restated)(a)						Q2'05                      (Restated)(a)						Q3'05                     (Restated)(a)						Q4'05                      (Unaudited)(b)						Change %

		Net Sales				5,091		100.0%				5,222		100.0%				5,374		100.0%				6,075		100.0%				13.0%																Amount : NT$ Million (Except Per Share Data)																												Y™Y

		Cost of Goods Sold				(4,017)		(78.9%)				(4,285)		(82.0%)				(4,556)		(84.8%)				(5,094)		(83.9%)				11.8%																				2004(a)												2005(b)												Change %

		Gross Profit				1,074		21.1%				938		18.0%				819		15.2%				980		16.1%				19.8%																Net Sales				17,013						100.0%		100.0%				21,762						100.0%		100.0%				27.9%

		Operating Expenses				(453)		(8.9%)				(580)		(11.1%)				(458)		(8.5%)				(440)		(7.2%)				(4.1%)																Cost of Goods Sold				(12,510)						(73.5%)						(17,951)						(82.5%)		(82.5%)				43.5%

		Operating Income (Loss)				621		12.2%				358		6.9%				360		6.7%				541		8.9%				50.1%																Gross Profit				4,503						26.5%						3,811						17.5%		17.5%				(15.4%)

		Net Non-operating Income (Expense)				(728)		(14.3%)				(541)		(10.4%)				(1,345)		(25.0%)				(1,356)		(22.3%)				0.9%																Operating Expenses				(1,486)						(8.7%)						(1,931)						(8.9%)		(8.9%)				29.9%

		Income (Loss) before Tax				(108)		(2.1%)				(183)		(3.5%)				(984)		(18.3%)				(815)		(13.4%)				(17.2%)																Operating Income (Loss)				3,017						17.7%		17.7%				1,880						8.6%		8.6%				(37.7%)

		Income Tax Benefit (Expense)				(64)		(1.3%)				(8)		(0.2%)				206		3.8%				91		1.5%				(56.1%)																Net Non-operating Income (Expense)				212						1.2%		1.2%				(3,970)						(18.2%)		(18.2%)				－

		Net Income (Loss)				(171)		(3.4%)				(191)		(3.7%)				(778)		(14.5%)				(725)		(11.9%)				(6.9%)																Income (Loss) before Tax				3,228						19.0%		19.0%				(2,090)						(9.6%)		(9.6%)				－

		Basic EPS (NT$)(c )				(0.46)						(0.51)						(1.69)						(1.55)						－																Income Tax Benefit (Expense)				(188)						(1.1%)		(1.1%)				224						1.0%		1.0%				－

																																														Net Income (Loss)				3,040						17.9%		17.9%				(1,866)						(8.6%)		(8.6%)				－

		Depreciation & Amortization				234		4.6%				265		5.1%				282		5.2%				327		5.4%				16.1%																Basic EPS (NT$)(c )				8.72						－						(3.99)						－						－

																																														Depreciation & Amortization				645						3.8%						1,108						5.1%						71.8%

		EBITDA                                                            (Operating Income + D&A)				854		16.8%				623		11.9%				642		12.0%				868		14.3%				35.1%

																																														EBITDA                                        (Operating Income + D&A)				3,661						21.5%						2,988						13.7%						(18.4%)

		(a)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(b)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c )Q1'05~Q4'05 Basic EPS were calculated based on total weighted average outstanding shares of 370 million, 376million, 460 million, and 468 million																																												(b)Q1'05~Q3'05 financial reports prepared by Optimax were on a audited and non-consolidated basis; Q4'05 financial report prepared by Optimax was on a unaudited and non-consolidated basis

		加權平均股數				369.956						375.688						459.623						467.694																						(c )FY04 and FY05 Basic EPS were calculated based on total weighted average outstanding shares of 348 million and 468 million

		2005 Balance Sheet Highlights

																																														2005 Cash Flow Highlights

		Amount : NT$ Million																																		Y™Y

						2004(a)						Q1'05                      (Restated)(b)						Q2'05                      (Restated)(b)						Q3'05                     (Restated)(b)						Q4'05                           (Unaudited)(c )						Change %										Amount : NT$ Million																																								Q™Q

		Cash & ST Investment				2,058						1,954						2,005						2,263						2,275						10.5%														2004(a)						Q1'05                     (Restated)(b)						Q2'05                     (Restated)(b)						Q3'05                    (Restated)(b)						Q4'05                    (Unaudited)(c )						2005						Change %

		Inventory				8,742						8,627						7,967						6,754						5,947						(32.0%)										From Operating				(1,736)						81						(803)						1,069						1,002						1,349						(6.3%)

		Short Term Debt(d)				2,407						1,590						1,396						1,336						2,895						20.2%										Net Profit (Loss)				3,040						(171)						(191)						(778)						(725)						(1,866)						(6.9%)

		Long Term Debt				8,442						11,168						10,506						11,876						10,082						19.4%										Depreciation & Amortization				645						234						265						282						327						1,108						16.1%

		Equity				11,541						11,547						12,611						11,878						11,234						(2.7%)										From Investment				(7,499)						(2,268)						(1,031)						(675)						(833)						(4,806)						23.3%

		Total Assets				26,799						28,296						28,871						28,820						28,776						7.4%										Capital Expenditure				(7,037)						(2,178)						(896)						(704)						(593)						(4,370)						(15.7%)

																																														From Financing				9,732						2,082						1,886						(137)						(157)						3,674						15.2%

		Inventory Turnover (Days)(e)				255						196						175						144						121																Repayment of Long Term Debt				(1,008)						(1,188)						(2,538)						(290)						(2,452)						(6,468)						743.9%

		Total Liability to Total Assets				56.9%						59.2%						56.3%						58.8%						61.0%																Long Term Debt				7,336						4,050						2,000						2,150						2,292						10,492						6.6%

		Debt to Equity				0.94						1.10						0.94						1.11						1.16																Short Term Debt				1,088						(781)						(207)						(538)						0						(1,526)						(100.0%)

		Net Debt to Equity				0.76						0.94						0.78						0.92						0.95

																																														Free Cash Flow				(9,234)						(2,187)						(1,834)						394						169						(3,458)

		(a)Audited, prepared by Optimax, on a non-consolidated basis

		(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(d)Short term debt refers to all interest bearing debt maturing within one year																																												(c)Unaudited, prepared by Optimax, on a non-consolidated basis

		Q4'05 Short term debt were included 2,391 million borrowings maturing within one year and 504 million converted bond

		(e)Annualized, calculated by dividing the inventory into the cost of goods sold during such period, then multiplying by 365days

		borrowings
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(Expressed in Millions of New Taiwan Dollars)

2026 2025

Cash at the beginning of period 1,267.04 1,519.08

    Cash flows from operating activities 3,663.45 2,960.57

    Cash flows from investing activities (796.86) (552.92)

    Cash flows from financing activities (2,926.92) (2,235.91)

    Effect of exchange rate changes 19.97 (181.73)

Cash at the end of period 1,226.68 1,509.09

Free Cash flows 2,866.59 2,407.65

Cash dividends

 For the six months ended June. 30

Consolidated Statements of  Cash Flows


Sheet1

		Income Statement

		－Q™Q Comparison

																																						2005 Income Statement

		Amount : NT$ Million (Except Per Share Data)																																				－Y™Y Comparison

						Q1'06                          (Restated)(a)								Q4'05                      (Restated)(a)								QoQ
Change %				Q1'05                          (Restated)(a)

		Net Sales				6,425				100.0%				6,075				100.0%				5.8%				5,091				100.0%								Amount : NT$ Million (Except Per Share Data)																												Y™Y

		Cost of Goods Sold				(5,300)				(82.5%)				(5,094)				(83.9%)				4.0%				(4,017)				(78.9%)												2004(a)												2005(b)												Change %

		Gross Profit				1,125				17.5%				981				16.1%				14.7%				1,074				21.1%								Net Sales				17,013						100.0%		100.0%				0						0.0%		0.0%				0.0%

		Operating Expenses				(409)				(6.4%)				(440)				(7.2%)				(7.0%)				(453)				(8.9%)								Cost of Goods Sold				(12,510)						(73.5%)						0						0.0%		0.0%				0.0%

		Operating Income (Loss)				716				11.1%				541				8.9%				32.3%				621				12.2%								Gross Profit				4,503						26.5%						0						0.0%		0.0%				0.0%

		Net Non-operating Income (Expense)				(200)				(3.1%)				(1,356)				(22.3%)				(85.3%)				(728)				(14.3%)								Operating Expenses				(1,486)						(8.7%)						0						0.0%		0.0%				0.0%

		Income (Loss) before Tax				516				8.0%				(815)				(13.4%)				(163.3%)				(107)				(2.1%)								Operating Income (Loss)				3,017						17.7%		17.7%				0						0.0%		0.0%				0.0%

		Income Tax Benefit (Expense)				(57)				(0.9%)				95				1.6%				(160.0%)				(64)				(1.3%)								Net Non-operating Income (Expense)				212						1.2%		1.2%				0						0.0%		0.0%				－

		Net Income (Loss)				459				7.1%				(720)				(11.9%)				(163.8%)				(171)				(3.4%)								Income (Loss) before Tax				3,228						19.0%		19.0%				0						0.0%		0.0%				－

		Basic EPS (NT$)(b)				0.95								(1.50)								(163.3%)				(0.39)												Income Tax Benefit (Expense)				(188)						(1.1%)		(1.1%)				0						0.0%		0.0%				－

																																						Net Income (Loss)				3,040						17.9%		17.9%				0						0.0%		0.0%				－

		Depreciation & Amortization				384				6.0%				327				5.4%				17.3%				234				4.6%								Basic EPS (NT$)(c )				8.72						－						0.00						－						－

																																						Depreciation & Amortization				645						3.8%						1,108						0.0%						71.8%

		EBITDA                                                            (Operating Income + D&A)				1,100				17.1%				868				14.3%				26.7%				855				16.8%

																																						EBITDA                                        (Operating Income + D&A)				3,661						21.5%						0						0.0%						0.0%

		(a) Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(b) Q1'05、Q4'05、Q1'06 Basic EPS were calculated based on total weighted average outstanding shares of 438 million, 468 million, and 494 million																																				(b)Q1'05~Q3'05 financial reports prepared by Optimax were on a audited and non-consolidated basis; Q4'05 financial report prepared by Optimax was on a unaudited and non-consolidated basis

		加權平均股數				493.932								467.694												438.367												(c )FY04 and FY05 Basic EPS were calculated based on total weighted average outstanding shares of 348 million and 468 million

		2005 Balance Sheet Highlights

																																						2005 Cash Flow Highlights

		Amount : NT$ Million																								Y™Y

						2004(a)								Q1'05                      (Restated)(b)								Q4'05                           (Unaudited)(c )				Change %												Amount : NT$ Million																																								Q™Q

		Cash & ST Investment				2,058								1,954								2,275				10.5%																2004(a)						Q1'05                     (Restated)(b)						Q2'05                     (Restated)(b)						Q3'05                    (Restated)(b)						Q4'05                    (Unaudited)(c )						2005						Change %

		Inventory				8,742								8,627								5,947				(32.0%)												From Operating				(1,736)						81						(803)						1,069						1,002						1,349						(6.3%)

		Short Term Debt(d)				2,407								1,590								2,895				20.2%												Net Profit (Loss)				3,040						459						(720)						0						0						0						0.0%

		Long Term Debt				8,442								11,168								10,082				19.4%												Depreciation & Amortization				645						234						265						282						327						1,108						16.1%

		Equity				11,541								11,547								11,234				(2.7%)												From Investment				(7,499)						(2,268)						(1,031)						(675)						(833)						(4,806)						23.3%

		Total Assets				26,799								28,296								28,776				7.4%												Capital Expenditure				(7,037)						(2,178)						(896)						(704)						(593)						(4,370)						(15.7%)

																																						From Financing				9,732						2,082						1,886						(137)						(157)						3,674						15.2%

		Inventory Turnover (Days)(e)				255								149								0																Repayment of Long Term Debt				(1,008)						(1,188)						(2,538)						(290)						(2,452)						(6,468)						743.9%

		Total Liability to Total Assets				56.9%								59.2%								61.0%																Long Term Debt				7,336						4,050						2,000						2,150						2,292						10,492						6.6%

		Debt to Equity				0.94								1.10								1.16																Short Term Debt				1,088						(781)						(207)						(538)						0						(1,526)						(100.0%)

		Net Debt to Equity				0.76								0.94								0.95

																																						Free Cash Flow				(9,234)						(2,187)						(1,834)						394						169						(3,458)

		(a)Audited, prepared by Optimax, on a non-consolidated basis

		(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis																																				(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c)Unaudited, prepared by Optimax, on a non-consolidated basis																																				(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(d)Short term debt refers to all interest bearing debt maturing within one year																																				(c)Unaudited, prepared by Optimax, on a non-consolidated basis

		Q4'05 Short term debt were included 2,391 million borrowings maturing within one year and 504 million converted bond

		(e)Annualized, calculated by dividing the inventory into the cost of goods sold during such period, then multiplying by 365days

		borrowings
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		2005 Income Statement

		－Q™Q Comparison

																																														2005 Income Statement

		Amount : NT$ Million (Except Per Share Data)																												Q™Q																－Y™Y Comparison

						Q1'05                          (Restated)(a)						Q2'05                      (Restated)(a)						Q3'05                     (Restated)(a)						Q4'05                      (Unaudited)(b)						Change %

		Net Sales				5,091		100.0%				5,222		100.0%				5,374		100.0%				6,075		100.0%				13.0%																Amount : NT$ Million (Except Per Share Data)																												Y™Y

		Cost of Goods Sold				(4,017)		(78.9%)				(4,285)		(82.0%)				(4,556)		(84.8%)				(5,094)		(83.9%)				11.8%																				2004(a)												2005(b)												Change %

		Gross Profit				1,074		21.1%				938		18.0%				819		15.2%				980		16.1%				19.8%																Net Sales				17,013						100.0%		100.0%				21,762						100.0%		100.0%				27.9%

		Operating Expenses				(453)		(8.9%)				(580)		(11.1%)				(458)		(8.5%)				(440)		(7.2%)				(4.1%)																Cost of Goods Sold				(12,510)						(73.5%)						(17,951)						(82.5%)		(82.5%)				43.5%

		Operating Income (Loss)				621		12.2%				358		6.9%				360		6.7%				541		8.9%				50.1%																Gross Profit				4,503						26.5%						3,811						17.5%		17.5%				(15.4%)

		Net Non-operating Income (Expense)				(728)		(14.3%)				(541)		(10.4%)				(1,345)		(25.0%)				(1,356)		(22.3%)				0.9%																Operating Expenses				(1,486)						(8.7%)						(1,931)						(8.9%)		(8.9%)				29.9%

		Income (Loss) before Tax				(108)		(2.1%)				(183)		(3.5%)				(984)		(18.3%)				(815)		(13.4%)				(17.2%)																Operating Income (Loss)				3,017						17.7%		17.7%				1,880						8.6%		8.6%				(37.7%)

		Income Tax Benefit (Expense)				(64)		(1.3%)				(8)		(0.2%)				206		3.8%				91		1.5%				(56.1%)																Net Non-operating Income (Expense)				212						1.2%		1.2%				(3,970)						(18.2%)		(18.2%)				－

		Net Income (Loss)				(171)		(3.4%)				(191)		(3.7%)				(778)		(14.5%)				(725)		(11.9%)				(6.9%)																Income (Loss) before Tax				3,228						19.0%		19.0%				(2,090)						(9.6%)		(9.6%)				－

		Basic EPS (NT$)(c )				(0.46)						(0.51)						(1.69)						(1.55)						－																Income Tax Benefit (Expense)				(188)						(1.1%)		(1.1%)				224						1.0%		1.0%				－

																																														Net Income (Loss)				3,040						17.9%		17.9%				(1,866)						(8.6%)		(8.6%)				－

		Depreciation & Amortization				234		4.6%				265		5.1%				282		5.2%				327		5.4%				16.1%																Basic EPS (NT$)(c )				8.72						－						(3.99)						－						－

																																														Depreciation & Amortization				645						3.8%						1,108						5.1%						71.8%

		EBITDA                                                            (Operating Income + D&A)				854		16.8%				623		11.9%				642		12.0%				868		14.3%				35.1%

																																														EBITDA                                        (Operating Income + D&A)				3,661						21.5%						2,988						13.7%						(18.4%)

		(a)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(b)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c )Q1'05~Q4'05 Basic EPS were calculated based on total weighted average outstanding shares of 370 million, 376million, 460 million, and 468 million																																												(b)Q1'05~Q3'05 financial reports prepared by Optimax were on a audited and non-consolidated basis; Q4'05 financial report prepared by Optimax was on a unaudited and non-consolidated basis

		加權平均股數				369.956						375.688						459.623						467.694																						(c )FY04 and FY05 Basic EPS were calculated based on total weighted average outstanding shares of 348 million and 468 million

		2005 Balance Sheet Highlights

																																														2005 Cash Flow Highlights

		Amount : NT$ Million																																		Y™Y

						2004(a)						Q1'05                      (Restated)(b)						Q2'05                      (Restated)(b)						Q3'05                     (Restated)(b)						Q4'05                           (Unaudited)(c )						Change %										Amount : NT$ Million																																								Q™Q

		Cash & ST Investment				2,058						1,954						2,005						2,263						2,275						10.5%														2004(a)						Q1'05                     (Restated)(b)						Q2'05                     (Restated)(b)						Q3'05                    (Restated)(b)						Q4'05                    (Unaudited)(c )						2005						Change %

		Inventory				8,742						8,627						7,967						6,754						5,947						(32.0%)										From Operating				(1,736)						81						(803)						1,069						1,002						1,349						(6.3%)

		Short Term Debt(d)				2,407						1,590						1,396						1,336						2,895						20.2%										Net Profit (Loss)				3,040						(171)						(191)						(778)						(725)						(1,866)						(6.9%)

		Long Term Debt				8,442						11,168						10,506						11,876						10,082						19.4%										Depreciation & Amortization				645						234						265						282						327						1,108						16.1%

		Equity				11,541						11,547						12,611						11,878						11,234						(2.7%)										From Investment				(7,499)						(2,268)						(1,031)						(675)						(833)						(4,806)						23.3%

		Total Assets				26,799						28,296						28,871						28,820						28,776						7.4%										Capital Expenditure				(7,037)						(2,178)						(896)						(704)						(593)						(4,370)						(15.7%)

																																														From Financing				9,732						2,082						1,886						(137)						(157)						3,674						15.2%

		Inventory Turnover (Days)(e)				255						196						175						144						121																Repayment of Long Term Debt				(1,008)						(1,188)						(2,538)						(290)						(2,452)						(6,468)						743.9%

		Total Liability to Total Assets				56.9%						59.2%						56.3%						58.8%						61.0%																Long Term Debt				7,336						4,050						2,000						2,150						2,292						10,492						6.6%

		Debt to Equity				0.94						1.10						0.94						1.11						1.16																Short Term Debt				1,088						(781)						(207)						(538)						0						(1,526)						(100.0%)

		Net Debt to Equity				0.76						0.94						0.78						0.92						0.95

																																														Free Cash Flow				(9,234)						(2,187)						(1,834)						394						169						(3,458)

		(a)Audited, prepared by Optimax, on a non-consolidated basis

		(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(d)Short term debt refers to all interest bearing debt maturing within one year																																												(c)Unaudited, prepared by Optimax, on a non-consolidated basis

		Q4'05 Short term debt were included 2,391 million borrowings maturing within one year and 504 million converted bond

		(e)Annualized, calculated by dividing the inventory into the cost of goods sold during such period, then multiplying by 365days

		borrowings
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		Amount : NT$ Million

				Q1'06                      (Restated)(a)				Q4'05                           (Restated)(a)				QoQ
Change %				Q1'05                      (Restated)(a)

		Cash & ST Investment		2,554				2,275				12.3%				1,954

		Inventory		6,224				5,947				4.7%				8,627

		Short Term Debt(b)		3,142				2,895				8.6%				1,590

		Long Term Debt		10,604				10,082				5.2%				11,168

		Equity		11,748				11,234				4.6%				11,547

		Total Assets		29,343				28,776				2.0%				28,296

		Inventory Turnover (Days)(c)		123				159								197

		Total Liability to Total Assets		60.0%				60.9%								59.2%

		Debt to Equity		1.50				1.56								1.45

		Net Debt to Equity		0.95				0.95								0.94

		(a) Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(b) Short term debt refers to all interest bearing debt maturing within one year

		Q4'05 Short term debt were included 2,391 million borrowings maturing within one year and 504 million converted bond

		(c) Annualized, calculated by dividing the inventory into the cost of goods sold during such period, then multiplying by 365days
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		(Expressed in Millions of New Taiwan Dollars)		For the six months ended June. 30

						2026				2025

		Cash at the beginning of period				1,267.04				1,519.08

		Cash flows from operating activities				3,663.45				2,960.57

		Cash flows from investing activities				(796.86)				(552.92)

		Cash flows from financing activities				(2,926.92)				(2,235.91)

		Effect of exchange rate changes				19.97				(181.73)

		Cash at the end of period				1,226.68				1,509.09

		Free Cash flows				2,866.59				2,407.65

		Cash dividends
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Key Messages

1. Domestic Rebar demand and production

2. THSVC rolling mill  production 

3. Domestic H-beam demand and production

4. Corporate Governance  Performance
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• Recognized in the TWSE Corporate Governance Evaluation for three
consecutive years (2023–2025), ranking among the top 5% of listed
companies and the top 10% of non-financial and non-electronics
companies with a market capitalization above NT$10 billion.

• Continuously included as a constituent stock of the 'TWSE Corporate
Governance 100 Index' for nine consecutive years (2018–2026).

• "Received the 'Leadership Level (A-)' in climate change and the
'Management Level (B)' in Water Security in the CDP survey for three
consecutive years (2023–2025)."

• First Domestic Steel Manufacturer Obtaining EPD for All Steel Products

• Voluntarily published the “Climate Change-Related Financial Disclosures
Report” for four consecutive years (2021–2024); since 2025, proactively
prepared and published the “Sustainability and Climate-Related Financial
Disclosures Report” in accordance with the IFRS Sustainability Disclosure
Standards (IFRS S1 & S2). The 2026 Report has successfully completed
third-party conformity assessment by BSI against IFRS S1 and S2.

Corporate Governance  Performance
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• Tung Ho Steel is a member of the World Steel Association's Climate Action
program.

• Joined the Green Growth Alliance of the Ministry of Environment as a
founding member.

• To respond to the global trend and the national net zero emissions target by
2050, the Company incorporated climate change into the material topic for
sustainable development and passed the 2030 phased goal for the “Net Zero
Emissions”:
1. 30% Carbon Reduction: the total carbon emissions in 2030 is aimed to be

reduced by 30% compared with the 2005 level.
2.RE 30: By 2030, 30% of the total electricity consumption will come from

renewable energy.
• The Board of Directors approved the Group’s 2035 phased goal for the “Net

Zero Emissions”:
1. 30% Carbon Reduction: By 2035, the Group aims to reduce total carbon

emissions by 30% compared with the 2021 level.
2. RE30: By 2035, 30% of the Group’s total electricity consumption will

come from renewable energy.

Corporate Governance  Performance
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• Obtained the Steel Sustainability Australia (SSA) certification.

• Awarded the "Corporate Award – Outstanding Award" at the 4th Taiwan
Circular Economy Awards and the "Product Award – Outstanding Award" at
the 6th Taiwan Circular Economy Awards.

• All products have obtained UL2809 Recycled Content Validation certification.

• Awarded the “Top 100 AI Innovation – Silver Award.”

• Received the 2026 Taiwan Sustainability Action Award – Bronze Award for
SDG 9: Implementing AI and Obtaining Technology Patents.

• Consecutively awarded the “Top 100 Foreign-Invested Companies in Taiwan“
in 2024 and 2025.

• Consecutively honored with the "Net Zero Industry Competitiveness" Steel
Industry's Highest Honor Excellence Award in 2023–2025

Corporate Governance  Performance
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• Sustainable Fitch Assigns Tung Ho Steel Enterprise Corporation an ESG
Entity Rating of ‘2’.

• Honored with the Gold Award in the Traditional Manufacturing Category in
Taiwan Corporate Sustainability Awards (TCSA) Corporate Sustainability
Report Award.

• Taoyuan Works received the Gold Award in the Resource Circulation
Category at the 8th Resource Circulation Excellence Awards.

• TUNG KANG STEEL STRUCTURE CORP. received the "TSMC Excellent
Supplier Award for Outstanding Performance" .

• TUNG KANG ENGINEERING & CONSTRUCTION CORP. has been honored
with the "Sustainable Supply Chain - Gold Supplier" award by Chunghwa
Telecom.

Corporate Governance  Performance

            



www.tunghosteel.com
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