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• 本簡報及同時發佈之相關訊息所提及之預測性資訊，包括營運展望、財務

狀況及業務預測等內容，係本公司基於內部資料及外部整體經濟發展現況

所得之資訊。 

• 本公司未來實際產生的營運結果、財務狀況與業務成果，可能與預測性資

訊有所差異，其原因可能來自各種因素，包括但不限於市場需求、各種政

策法令與整體經濟現況之改變，以及其他本公司無法掌控之風險等因素。 

• 本簡報中所提供之資訊，係反應本公司截至目前為止對於未來的看法，並

未明示或暗示性地表達或保證其具有正確性、完整性或可靠性。對於簡報

內容，未來若有任何變更或調整，本公司不負責更新或修正 。 

免責聲明
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報告內容

1. 公司簡介

2. 營運成果

3. 近期重要事件摘要

4. 問與答
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東和鋼鐵簡介

• 設立日期  ：民國51年5月30日設立

• 上市日期  ：民國77年7月13日上市

• 實收股本  ：730,214千股

• 員工人數  ：2,139人

• 註冊地址  ：臺北市中山區長安東路1段9號6樓

• 企業文化  ：律己、愛智、樂觀
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報告內容

1. 公司簡介

2. 營運成果

3. 近期重要事件摘要

4. 問與答
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2026 2025 年變化

營業收入淨額 29,865.73 30,174.74 98.98%

營業成本 (24,929.99) (25,743.65) 96.84%

營業毛利 4,935.74 4,431.09 111.39%

營業費用 (1,322.76) (1,302.89) 101.53%

營業淨利 3,612.98 3,128.20 115.50%

營業外收入與支出 253.76 (258.10) 198.32%

稅前淨利 3,866.74 2,870.10 134.72%

所得稅費用 (874.40) (655.08) 133.48%

繼續營業部門淨利 2,992.34 2,215.02 135.09%

停業單位損益 0.00 0.00 0.00%

本期淨利 2,992.34 2,215.02 135.09%

    歸屬予母公司業主 2,971.88 2,197.27

    歸屬予非控制權益 20.46 17.75

基本每股盈餘(單位:新台幣元) 4.07 3.01

營業毛利率 16.53% 14.68%

營業淨利率 12.10% 10.37%
純益率 10.02% 7.34%

For the six months ended June. 30

(除另予註明者外,金額為新台幣百萬元)

綜合損益表
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						For the six months ended June. 30

						2026				2025				年變化

		(除另予註明者外,金額為新台幣百萬元)

		營業收入淨額				29,865.73				30,174.74				98.98%

		營業成本				(24,929.99)				(25,743.65)				96.84%

		營業毛利				4,935.74				4,431.09				111.39%

		營業費用				(1,322.76)				(1,302.89)				101.53%

		營業淨利				3,612.98				3,128.20				115.50%

		營業外收入與支出				253.76				(258.10)				198.32%

		稅前淨利				3,866.74				2,870.10				134.72%

		所得稅費用				(874.40)				(655.08)				133.48%

		繼續營業部門淨利				2,992.34				2,215.02				135.09%

		停業單位損益				0.00				0.00				0.00%

		本期淨利				2,992.34				2,215.02				135.09%

		歸屬予母公司業主				2,971.88				2,197.27

		歸屬予非控制權益				20.46				17.75

		基本每股盈餘(單位:新台幣元)				4.07				3.01

		營業毛利率				16.53%				14.68%

		營業淨利率				12.10%				10.37%

		純益率				10.02%				7.34%





Sheet2

		2005 Income Statement

		－Q™Q Comparison

																																														2005 Income Statement

		Amount : NT$ Million (Except Per Share Data)																												Q™Q																－Y™Y Comparison

						Q1'05                          (Restated)(a)						Q2'05                      (Restated)(a)						Q3'05                     (Restated)(a)						Q4'05                      (Unaudited)(b)						Change %

		Net Sales				5,091		100.0%				5,222		100.0%				5,374		100.0%				6,075		100.0%				13.0%																Amount : NT$ Million (Except Per Share Data)																												Y™Y

		Cost of Goods Sold				(4,017)		(78.9%)				(4,285)		(82.0%)				(4,556)		(84.8%)				(5,094)		(83.9%)				11.8%																				2004(a)												2005(b)												Change %

		Gross Profit				1,074		21.1%				938		18.0%				819		15.2%				980		16.1%				19.8%																Net Sales				17,013						100.0%		100.0%				21,762						100.0%		100.0%				27.9%

		Operating Expenses				(453)		(8.9%)				(580)		(11.1%)				(458)		(8.5%)				(440)		(7.2%)				(4.1%)																Cost of Goods Sold				(12,510)						(73.5%)						(17,951)						(82.5%)		(82.5%)				43.5%

		Operating Income (Loss)				621		12.2%				358		6.9%				360		6.7%				541		8.9%				50.1%																Gross Profit				4,503						26.5%						3,811						17.5%		17.5%				(15.4%)

		Net Non-operating Income (Expense)				(728)		(14.3%)				(541)		(10.4%)				(1,345)		(25.0%)				(1,356)		(22.3%)				0.9%																Operating Expenses				(1,486)						(8.7%)						(1,931)						(8.9%)		(8.9%)				29.9%

		Income (Loss) before Tax				(108)		(2.1%)				(183)		(3.5%)				(984)		(18.3%)				(815)		(13.4%)				(17.2%)																Operating Income (Loss)				3,017						17.7%		17.7%				1,880						8.6%		8.6%				(37.7%)

		Income Tax Benefit (Expense)				(64)		(1.3%)				(8)		(0.2%)				206		3.8%				91		1.5%				(56.1%)																Net Non-operating Income (Expense)				212						1.2%		1.2%				(3,970)						(18.2%)		(18.2%)				－

		Net Income (Loss)				(171)		(3.4%)				(191)		(3.7%)				(778)		(14.5%)				(725)		(11.9%)				(6.9%)																Income (Loss) before Tax				3,228						19.0%		19.0%				(2,090)						(9.6%)		(9.6%)				－

		Basic EPS (NT$)(c )				(0.46)						(0.51)						(1.69)						(1.55)						－																Income Tax Benefit (Expense)				(188)						(1.1%)		(1.1%)				224						1.0%		1.0%				－

																																														Net Income (Loss)				3,040						17.9%		17.9%				(1,866)						(8.6%)		(8.6%)				－

		Depreciation & Amortization				234		4.6%				265		5.1%				282		5.2%				327		5.4%				16.1%																Basic EPS (NT$)(c )				8.72						－						(3.99)						－						－

																																														Depreciation & Amortization				645						3.8%						1,108						5.1%						71.8%

		EBITDA                                                            (Operating Income + D&A)				854		16.8%				623		11.9%				642		12.0%				868		14.3%				35.1%

																																														EBITDA                                        (Operating Income + D&A)				3,661						21.5%						2,988						13.7%						(18.4%)

		(a)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(b)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c )Q1'05~Q4'05 Basic EPS were calculated based on total weighted average outstanding shares of 370 million, 376million, 460 million, and 468 million																																												(b)Q1'05~Q3'05 financial reports prepared by Optimax were on a audited and non-consolidated basis; Q4'05 financial report prepared by Optimax was on a unaudited and non-consolidated basis

		加權平均股數				369.956						375.688						459.623						467.694																						(c )FY04 and FY05 Basic EPS were calculated based on total weighted average outstanding shares of 348 million and 468 million

		2005 Balance Sheet Highlights

																																														2005 Cash Flow Highlights

		Amount : NT$ Million																																		Y™Y

						2004(a)						Q1'05                      (Restated)(b)						Q2'05                      (Restated)(b)						Q3'05                     (Restated)(b)						Q4'05                           (Unaudited)(c )						Change %										Amount : NT$ Million																																								Q™Q

		Cash & ST Investment				2,058						1,954						2,005						2,263						2,275						10.5%														2004(a)						Q1'05                     (Restated)(b)						Q2'05                     (Restated)(b)						Q3'05                    (Restated)(b)						Q4'05                    (Unaudited)(c )						2005						Change %

		Inventory				8,742						8,627						7,967						6,754						5,947						(32.0%)										From Operating				(1,736)						81						(803)						1,069						1,002						1,349						(6.3%)

		Short Term Debt(d)				2,407						1,590						1,396						1,336						2,895						20.2%										Net Profit (Loss)				3,040						(171)						(191)						(778)						(725)						(1,866)						(6.9%)

		Long Term Debt				8,442						11,168						10,506						11,876						10,082						19.4%										Depreciation & Amortization				645						234						265						282						327						1,108						16.1%

		Equity				11,541						11,547						12,611						11,878						11,234						(2.7%)										From Investment				(7,499)						(2,268)						(1,031)						(675)						(833)						(4,806)						23.3%

		Total Assets				26,799						28,296						28,871						28,820						28,776						7.4%										Capital Expenditure				(7,037)						(2,178)						(896)						(704)						(593)						(4,370)						(15.7%)

																																														From Financing				9,732						2,082						1,886						(137)						(157)						3,674						15.2%

		Inventory Turnover (Days)(e)				255						196						175						144						121																Repayment of Long Term Debt				(1,008)						(1,188)						(2,538)						(290)						(2,452)						(6,468)						743.9%

		Total Liability to Total Assets				56.9%						59.2%						56.3%						58.8%						61.0%																Long Term Debt				7,336						4,050						2,000						2,150						2,292						10,492						6.6%

		Debt to Equity				0.94						1.10						0.94						1.11						1.16																Short Term Debt				1,088						(781)						(207)						(538)						0						(1,526)						(100.0%)

		Net Debt to Equity				0.76						0.94						0.78						0.92						0.95

																																														Free Cash Flow				(9,234)						(2,187)						(1,834)						394						169						(3,458)

		(a)Audited, prepared by Optimax, on a non-consolidated basis

		(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(d)Short term debt refers to all interest bearing debt maturing within one year																																												(c)Unaudited, prepared by Optimax, on a non-consolidated basis

		Q4'05 Short term debt were included 2,391 million borrowings maturing within one year and 504 million converted bond

		(e)Annualized, calculated by dividing the inventory into the cost of goods sold during such period, then multiplying by 365days

		borrowings
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(新台幣百萬元)

金額 % 金額 % 金額 %

     流動資產 29,738.08 56% 28,467.31 55% 30,587.84 57%
      現金及金融商品投資 1,235.81 2% 1,378.64 3% 1,639.14 3%

      應收款項 11,266.57 21% 8,830.85 17% 10,405.36 19%

      存貨 15,493.11 29% 16,684.73 32% 17,110.59 32%

      其他流動資產 1,742.59 3% 1,573.08 3% 1,432.75 3%

     非流動資產 23,617.80 44% 23,529.90 45% 22,996.70 43%
      不動產廠房及設備 18,174.64 34% 18,152.92 35% 17,981.28 34%

      其他非流動資產 5,443.16 10% 5,376.99 10% 5,015.43 9%

資產總計 53,355.88 100% 51,997.21 100% 53,584.54 100%

     流動負債 17,955.45 34% 15,662.89 30% 18,471.50 34%
      短期借款 7,264.02 14% 6,149.31 12% 9,238.27 17%

      其他流動負債 10,691.43 20% 9,513.57 18% 9,233.23 17%

     非流動負債 1,132.38 2% 1,871.98 4% 3,446.92 6%

  負債總計 19,087.83 36% 17,534.86 34% 21,918.42 41%

  權益總計 34,268.05 64% 34,462.35 66% 31,666.12 59%

負債及權益總計 53,355.88 100% 51,997.21 100% 53,584.54 100%

2026.06.30 2025.12.31 2025.06.30

資產負債表
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		(新台幣百萬元)				2026.06.30						2025.12.31						2022.9.30				2025.06.30

						金額		%				金額		%				金額		%		金額		%

		流動資產				29,738.08		56%				28,467.31		55%				31,278.11		55%		30,587.84		57%

		現金及金融商品投資				1,235.81		2%				1,378.64		3%				2,014.17		4%		1,639.14		3%

		應收款項				11,266.57		21%				8,830.85		17%				7,733.60		14%		10,405.36		19%

		存貨				15,493.11		29%				16,684.73		32%				20,154.09		35%		17,110.59		32%

		其他流動資產				1,742.59		3%				1,573.08		3%				1,376.25		2%		1,432.75		3%

		非流動資產				23,617.80		44%				23,529.90		45%				25,653.20		45%		22,996.70		43%

		不動產廠房及設備				18,174.64		34%				18,152.92		35%				20,224.47		36%		17,981.28		34%

		其他非流動資產				5,443.16		10%				5,376.99		10%				5,428.73		10%		5,015.43		9%

		資產總計				53,355.88		100%				51,997.21		100%				56,931.31		100%		53,584.54		100%

		流動負債				17,955.45		34%				15,662.89		30%				24,832.92		44%		18,471.50		34%

		短期借款				7,264.02		14%				6,149.31		12%				16,593.15		29%		9,238.27		17%

		其他流動負債				10,691.43		20%				9,513.57		18%				8,239.77		14%		9,233.23		17%

		非流動負債				1,132.38		2%				1,871.98		4%				3,883.67		7%		3,446.92		6%

		負債總計				19,087.83		36%				17,534.86		34%				28,716.59		50%		21,918.42		41%

		權益總計				34,268.05		64%				34,462.35		66%				28,214.72		50%		31,666.12		59%

		負債及權益總計				53,355.88		100%				51,997.21		100%				56,931.31		100%		53,584.54		100%
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		2005 Income Statement

		－Q™Q Comparison

																																														2005 Income Statement

		Amount : NT$ Million (Except Per Share Data)																												Q™Q																－Y™Y Comparison

						Q1'05                          (Restated)(a)						Q2'05                      (Restated)(a)						Q3'05                     (Restated)(a)						Q4'05                      (Unaudited)(b)						Change %

		Net Sales				5,091		100.0%				5,222		100.0%				5,374		100.0%				6,075		100.0%				13.0%																Amount : NT$ Million (Except Per Share Data)																												Y™Y

		Cost of Goods Sold				(4,017)		(78.9%)				(4,285)		(82.0%)				(4,556)		(84.8%)				(5,094)		(83.9%)				11.8%																				2004(a)												2005(b)												Change %

		Gross Profit				1,074		21.1%				938		18.0%				819		15.2%				980		16.1%				19.8%																Net Sales				17,013						100.0%		100.0%				21,762						100.0%		100.0%				27.9%

		Operating Expenses				(453)		(8.9%)				(580)		(11.1%)				(458)		(8.5%)				(440)		(7.2%)				(4.1%)																Cost of Goods Sold				(12,510)						(73.5%)						(17,951)						(82.5%)		(82.5%)				43.5%

		Operating Income (Loss)				621		12.2%				358		6.9%				360		6.7%				541		8.9%				50.1%																Gross Profit				4,503						26.5%						3,811						17.5%		17.5%				(15.4%)

		Net Non-operating Income (Expense)				(728)		(14.3%)				(541)		(10.4%)				(1,345)		(25.0%)				(1,356)		(22.3%)				0.9%																Operating Expenses				(1,486)						(8.7%)						(1,931)						(8.9%)		(8.9%)				29.9%

		Income (Loss) before Tax				(108)		(2.1%)				(183)		(3.5%)				(984)		(18.3%)				(815)		(13.4%)				(17.2%)																Operating Income (Loss)				3,017						17.7%		17.7%				1,880						8.6%		8.6%				(37.7%)

		Income Tax Benefit (Expense)				(64)		(1.3%)				(8)		(0.2%)				206		3.8%				91		1.5%				(56.1%)																Net Non-operating Income (Expense)				212						1.2%		1.2%				(3,970)						(18.2%)		(18.2%)				－

		Net Income (Loss)				(171)		(3.4%)				(191)		(3.7%)				(778)		(14.5%)				(725)		(11.9%)				(6.9%)																Income (Loss) before Tax				3,228						19.0%		19.0%				(2,090)						(9.6%)		(9.6%)				－

		Basic EPS (NT$)(c )				(0.46)						(0.51)						(1.69)						(1.55)						－																Income Tax Benefit (Expense)				(188)						(1.1%)		(1.1%)				224						1.0%		1.0%				－

																																														Net Income (Loss)				3,040						17.9%		17.9%				(1,866)						(8.6%)		(8.6%)				－

		Depreciation & Amortization				234		4.6%				265		5.1%				282		5.2%				327		5.4%				16.1%																Basic EPS (NT$)(c )				8.72						－						(3.99)						－						－

																																														Depreciation & Amortization				645						3.8%						1,108						5.1%						71.8%

		EBITDA                                                            (Operating Income + D&A)				854		16.8%				623		11.9%				642		12.0%				868		14.3%				35.1%

																																														EBITDA                                        (Operating Income + D&A)				3,661						21.5%						2,988						13.7%						(18.4%)

		(a)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(b)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c )Q1'05~Q4'05 Basic EPS were calculated based on total weighted average outstanding shares of 370 million, 376million, 460 million, and 468 million																																												(b)Q1'05~Q3'05 financial reports prepared by Optimax were on a audited and non-consolidated basis; Q4'05 financial report prepared by Optimax was on a unaudited and non-consolidated basis

		加權平均股數				369.956						375.688						459.623						467.694																						(c )FY04 and FY05 Basic EPS were calculated based on total weighted average outstanding shares of 348 million and 468 million

		2005 Balance Sheet Highlights

																																														2005 Cash Flow Highlights

		Amount : NT$ Million																																		Y™Y

						2004(a)						Q1'05                      (Restated)(b)						Q2'05                      (Restated)(b)						Q3'05                     (Restated)(b)						Q4'05                           (Unaudited)(c )						Change %										Amount : NT$ Million																																								Q™Q

		Cash & ST Investment				2,058						1,954						2,005						2,263						2,275						10.5%														2004(a)						Q1'05                     (Restated)(b)						Q2'05                     (Restated)(b)						Q3'05                    (Restated)(b)						Q4'05                    (Unaudited)(c )						2005						Change %

		Inventory				8,742						8,627						7,967						6,754						5,947						(32.0%)										From Operating				(1,736)						81						(803)						1,069						1,002						1,349						(6.3%)

		Short Term Debt(d)				2,407						1,590						1,396						1,336						2,895						20.2%										Net Profit (Loss)				3,040						(171)						(191)						(778)						(725)						(1,866)						(6.9%)

		Long Term Debt				8,442						11,168						10,506						11,876						10,082						19.4%										Depreciation & Amortization				645						234						265						282						327						1,108						16.1%

		Equity				11,541						11,547						12,611						11,878						11,234						(2.7%)										From Investment				(7,499)						(2,268)						(1,031)						(675)						(833)						(4,806)						23.3%

		Total Assets				26,799						28,296						28,871						28,820						28,776						7.4%										Capital Expenditure				(7,037)						(2,178)						(896)						(704)						(593)						(4,370)						(15.7%)

																																														From Financing				9,732						2,082						1,886						(137)						(157)						3,674						15.2%

		Inventory Turnover (Days)(e)				255						196						175						144						121																Repayment of Long Term Debt				(1,008)						(1,188)						(2,538)						(290)						(2,452)						(6,468)						743.9%

		Total Liability to Total Assets				56.9%						59.2%						56.3%						58.8%						61.0%																Long Term Debt				7,336						4,050						2,000						2,150						2,292						10,492						6.6%

		Debt to Equity				0.94						1.10						0.94						1.11						1.16																Short Term Debt				1,088						(781)						(207)						(538)						0						(1,526)						(100.0%)

		Net Debt to Equity				0.76						0.94						0.78						0.92						0.95

																																														Free Cash Flow				(9,234)						(2,187)						(1,834)						394						169						(3,458)

		(a)Audited, prepared by Optimax, on a non-consolidated basis

		(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(d)Short term debt refers to all interest bearing debt maturing within one year																																												(c)Unaudited, prepared by Optimax, on a non-consolidated basis

		Q4'05 Short term debt were included 2,391 million borrowings maturing within one year and 504 million converted bond

		(e)Annualized, calculated by dividing the inventory into the cost of goods sold during such period, then multiplying by 365days

		borrowings
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(新台幣百萬元)

2026 2025

期初現金 1,267.04 1,519.08

    營運活動之現金流量 3,663.45 2,960.57

    投資活動之現金流量 (796.86) (552.92)

  籌資活動之現金流量 (2,926.92) (2,235.91)

  匯率變動影響數 19.97 (181.73)

期末現金 1,226.68 1,509.09

自由現金流量 2,866.59 2,407.65

現金股利

 For the six months ended June. 30

現金流量表
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Sheet1

		Income Statement

		－Q™Q Comparison

																																						2005 Income Statement

		Amount : NT$ Million (Except Per Share Data)																																				－Y™Y Comparison

						Q1'06                          (Restated)(a)								Q4'05                      (Restated)(a)								QoQ
Change %				Q1'05                          (Restated)(a)

		Net Sales				6,425				100.0%				6,075				100.0%				5.8%				5,091				100.0%								Amount : NT$ Million (Except Per Share Data)																												Y™Y

		Cost of Goods Sold				(5,300)				(82.5%)				(5,094)				(83.9%)				4.0%				(4,017)				(78.9%)												2004(a)												2005(b)												Change %

		Gross Profit				1,125				17.5%				981				16.1%				14.7%				1,074				21.1%								Net Sales				17,013						100.0%		100.0%				0						0.0%		0.0%				0.0%

		Operating Expenses				(409)				(6.4%)				(440)				(7.2%)				(7.0%)				(453)				(8.9%)								Cost of Goods Sold				(12,510)						(73.5%)						0						0.0%		0.0%				0.0%

		Operating Income (Loss)				716				11.1%				541				8.9%				32.3%				621				12.2%								Gross Profit				4,503						26.5%						0						0.0%		0.0%				0.0%

		Net Non-operating Income (Expense)				(200)				(3.1%)				(1,356)				(22.3%)				(85.3%)				(728)				(14.3%)								Operating Expenses				(1,486)						(8.7%)						0						0.0%		0.0%				0.0%

		Income (Loss) before Tax				516				8.0%				(815)				(13.4%)				(163.3%)				(107)				(2.1%)								Operating Income (Loss)				3,017						17.7%		17.7%				0						0.0%		0.0%				0.0%

		Income Tax Benefit (Expense)				(57)				(0.9%)				95				1.6%				(160.0%)				(64)				(1.3%)								Net Non-operating Income (Expense)				212						1.2%		1.2%				0						0.0%		0.0%				－

		Net Income (Loss)				459				7.1%				(720)				(11.9%)				(163.8%)				(171)				(3.4%)								Income (Loss) before Tax				3,228						19.0%		19.0%				0						0.0%		0.0%				－

		Basic EPS (NT$)(b)				0.95								(1.50)								(163.3%)				(0.39)												Income Tax Benefit (Expense)				(188)						(1.1%)		(1.1%)				0						0.0%		0.0%				－

																																						Net Income (Loss)				3,040						17.9%		17.9%				0						0.0%		0.0%				－

		Depreciation & Amortization				384				6.0%				327				5.4%				17.3%				234				4.6%								Basic EPS (NT$)(c )				8.72						－						0.00						－						－

																																						Depreciation & Amortization				645						3.8%						1,108						0.0%						71.8%

		EBITDA                                                            (Operating Income + D&A)				1,100				17.1%				868				14.3%				26.7%				855				16.8%

																																						EBITDA                                        (Operating Income + D&A)				3,661						21.5%						0						0.0%						0.0%

		(a) Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(b) Q1'05、Q4'05、Q1'06 Basic EPS were calculated based on total weighted average outstanding shares of 438 million, 468 million, and 494 million																																				(b)Q1'05~Q3'05 financial reports prepared by Optimax were on a audited and non-consolidated basis; Q4'05 financial report prepared by Optimax was on a unaudited and non-consolidated basis

		加權平均股數				493.932								467.694												438.367												(c )FY04 and FY05 Basic EPS were calculated based on total weighted average outstanding shares of 348 million and 468 million

		2005 Balance Sheet Highlights

																																						2005 Cash Flow Highlights

		Amount : NT$ Million																								Y™Y

						2004(a)								Q1'05                      (Restated)(b)								Q4'05                           (Unaudited)(c )				Change %												Amount : NT$ Million																																								Q™Q

		Cash & ST Investment				2,058								1,954								2,275				10.5%																2004(a)						Q1'05                     (Restated)(b)						Q2'05                     (Restated)(b)						Q3'05                    (Restated)(b)						Q4'05                    (Unaudited)(c )						2005						Change %

		Inventory				8,742								8,627								5,947				(32.0%)												From Operating				(1,736)						81						(803)						1,069						1,002						1,349						(6.3%)

		Short Term Debt(d)				2,407								1,590								2,895				20.2%												Net Profit (Loss)				3,040						459						(720)						0						0						0						0.0%

		Long Term Debt				8,442								11,168								10,082				19.4%												Depreciation & Amortization				645						234						265						282						327						1,108						16.1%

		Equity				11,541								11,547								11,234				(2.7%)												From Investment				(7,499)						(2,268)						(1,031)						(675)						(833)						(4,806)						23.3%

		Total Assets				26,799								28,296								28,776				7.4%												Capital Expenditure				(7,037)						(2,178)						(896)						(704)						(593)						(4,370)						(15.7%)

																																						From Financing				9,732						2,082						1,886						(137)						(157)						3,674						15.2%

		Inventory Turnover (Days)(e)				255								149								0																Repayment of Long Term Debt				(1,008)						(1,188)						(2,538)						(290)						(2,452)						(6,468)						743.9%

		Total Liability to Total Assets				56.9%								59.2%								61.0%																Long Term Debt				7,336						4,050						2,000						2,150						2,292						10,492						6.6%

		Debt to Equity				0.94								1.10								1.16																Short Term Debt				1,088						(781)						(207)						(538)						0						(1,526)						(100.0%)

		Net Debt to Equity				0.76								0.94								0.95

																																						Free Cash Flow				(9,234)						(2,187)						(1,834)						394						169						(3,458)

		(a)Audited, prepared by Optimax, on a non-consolidated basis

		(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis																																				(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c)Unaudited, prepared by Optimax, on a non-consolidated basis																																				(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(d)Short term debt refers to all interest bearing debt maturing within one year																																				(c)Unaudited, prepared by Optimax, on a non-consolidated basis

		Q4'05 Short term debt were included 2,391 million borrowings maturing within one year and 504 million converted bond

		(e)Annualized, calculated by dividing the inventory into the cost of goods sold during such period, then multiplying by 365days

		borrowings





Sheet2

		2005 Income Statement

		－Q™Q Comparison

																																														2005 Income Statement

		Amount : NT$ Million (Except Per Share Data)																												Q™Q																－Y™Y Comparison

						Q1'05                          (Restated)(a)						Q2'05                      (Restated)(a)						Q3'05                     (Restated)(a)						Q4'05                      (Unaudited)(b)						Change %

		Net Sales				5,091		100.0%				5,222		100.0%				5,374		100.0%				6,075		100.0%				13.0%																Amount : NT$ Million (Except Per Share Data)																												Y™Y

		Cost of Goods Sold				(4,017)		(78.9%)				(4,285)		(82.0%)				(4,556)		(84.8%)				(5,094)		(83.9%)				11.8%																				2004(a)												2005(b)												Change %

		Gross Profit				1,074		21.1%				938		18.0%				819		15.2%				980		16.1%				19.8%																Net Sales				17,013						100.0%		100.0%				21,762						100.0%		100.0%				27.9%

		Operating Expenses				(453)		(8.9%)				(580)		(11.1%)				(458)		(8.5%)				(440)		(7.2%)				(4.1%)																Cost of Goods Sold				(12,510)						(73.5%)						(17,951)						(82.5%)		(82.5%)				43.5%

		Operating Income (Loss)				621		12.2%				358		6.9%				360		6.7%				541		8.9%				50.1%																Gross Profit				4,503						26.5%						3,811						17.5%		17.5%				(15.4%)

		Net Non-operating Income (Expense)				(728)		(14.3%)				(541)		(10.4%)				(1,345)		(25.0%)				(1,356)		(22.3%)				0.9%																Operating Expenses				(1,486)						(8.7%)						(1,931)						(8.9%)		(8.9%)				29.9%

		Income (Loss) before Tax				(108)		(2.1%)				(183)		(3.5%)				(984)		(18.3%)				(815)		(13.4%)				(17.2%)																Operating Income (Loss)				3,017						17.7%		17.7%				1,880						8.6%		8.6%				(37.7%)

		Income Tax Benefit (Expense)				(64)		(1.3%)				(8)		(0.2%)				206		3.8%				91		1.5%				(56.1%)																Net Non-operating Income (Expense)				212						1.2%		1.2%				(3,970)						(18.2%)		(18.2%)				－

		Net Income (Loss)				(171)		(3.4%)				(191)		(3.7%)				(778)		(14.5%)				(725)		(11.9%)				(6.9%)																Income (Loss) before Tax				3,228						19.0%		19.0%				(2,090)						(9.6%)		(9.6%)				－

		Basic EPS (NT$)(c )				(0.46)						(0.51)						(1.69)						(1.55)						－																Income Tax Benefit (Expense)				(188)						(1.1%)		(1.1%)				224						1.0%		1.0%				－

																																														Net Income (Loss)				3,040						17.9%		17.9%				(1,866)						(8.6%)		(8.6%)				－

		Depreciation & Amortization				234		4.6%				265		5.1%				282		5.2%				327		5.4%				16.1%																Basic EPS (NT$)(c )				8.72						－						(3.99)						－						－

																																														Depreciation & Amortization				645						3.8%						1,108						5.1%						71.8%

		EBITDA                                                            (Operating Income + D&A)				854		16.8%				623		11.9%				642		12.0%				868		14.3%				35.1%

																																														EBITDA                                        (Operating Income + D&A)				3,661						21.5%						2,988						13.7%						(18.4%)

		(a)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(b)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c )Q1'05~Q4'05 Basic EPS were calculated based on total weighted average outstanding shares of 370 million, 376million, 460 million, and 468 million																																												(b)Q1'05~Q3'05 financial reports prepared by Optimax were on a audited and non-consolidated basis; Q4'05 financial report prepared by Optimax was on a unaudited and non-consolidated basis

		加權平均股數				369.956						375.688						459.623						467.694																						(c )FY04 and FY05 Basic EPS were calculated based on total weighted average outstanding shares of 348 million and 468 million

		2005 Balance Sheet Highlights

																																														2005 Cash Flow Highlights

		Amount : NT$ Million																																		Y™Y

						2004(a)						Q1'05                      (Restated)(b)						Q2'05                      (Restated)(b)						Q3'05                     (Restated)(b)						Q4'05                           (Unaudited)(c )						Change %										Amount : NT$ Million																																								Q™Q

		Cash & ST Investment				2,058						1,954						2,005						2,263						2,275						10.5%														2004(a)						Q1'05                     (Restated)(b)						Q2'05                     (Restated)(b)						Q3'05                    (Restated)(b)						Q4'05                    (Unaudited)(c )						2005						Change %

		Inventory				8,742						8,627						7,967						6,754						5,947						(32.0%)										From Operating				(1,736)						81						(803)						1,069						1,002						1,349						(6.3%)

		Short Term Debt(d)				2,407						1,590						1,396						1,336						2,895						20.2%										Net Profit (Loss)				3,040						(171)						(191)						(778)						(725)						(1,866)						(6.9%)

		Long Term Debt				8,442						11,168						10,506						11,876						10,082						19.4%										Depreciation & Amortization				645						234						265						282						327						1,108						16.1%

		Equity				11,541						11,547						12,611						11,878						11,234						(2.7%)										From Investment				(7,499)						(2,268)						(1,031)						(675)						(833)						(4,806)						23.3%

		Total Assets				26,799						28,296						28,871						28,820						28,776						7.4%										Capital Expenditure				(7,037)						(2,178)						(896)						(704)						(593)						(4,370)						(15.7%)

																																														From Financing				9,732						2,082						1,886						(137)						(157)						3,674						15.2%

		Inventory Turnover (Days)(e)				255						196						175						144						121																Repayment of Long Term Debt				(1,008)						(1,188)						(2,538)						(290)						(2,452)						(6,468)						743.9%

		Total Liability to Total Assets				56.9%						59.2%						56.3%						58.8%						61.0%																Long Term Debt				7,336						4,050						2,000						2,150						2,292						10,492						6.6%

		Debt to Equity				0.94						1.10						0.94						1.11						1.16																Short Term Debt				1,088						(781)						(207)						(538)						0						(1,526)						(100.0%)

		Net Debt to Equity				0.76						0.94						0.78						0.92						0.95

																																														Free Cash Flow				(9,234)						(2,187)						(1,834)						394						169						(3,458)

		(a)Audited, prepared by Optimax, on a non-consolidated basis

		(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis																																												(a)Audited, prepared by Optimax, on a non-consolidated basis

		(c)Unaudited, prepared by Optimax, on a non-consolidated basis																																												(b)Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(d)Short term debt refers to all interest bearing debt maturing within one year																																												(c)Unaudited, prepared by Optimax, on a non-consolidated basis

		Q4'05 Short term debt were included 2,391 million borrowings maturing within one year and 504 million converted bond

		(e)Annualized, calculated by dividing the inventory into the cost of goods sold during such period, then multiplying by 365days

		borrowings
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		Amount : NT$ Million

				Q1'06                      (Restated)(a)				Q4'05                           (Restated)(a)				QoQ
Change %				Q1'05                      (Restated)(a)

		Cash & ST Investment		2,554				2,275				12.3%				1,954

		Inventory		6,224				5,947				4.7%				8,627

		Short Term Debt(b)		3,142				2,895				8.6%				1,590

		Long Term Debt		10,604				10,082				5.2%				11,168

		Equity		11,748				11,234				4.6%				11,547

		Total Assets		29,343				28,776				2.0%				28,296

		Inventory Turnover (Days)(c)		123				159								197

		Total Liability to Total Assets		60.0%				60.9%								59.2%

		Debt to Equity		1.50				1.56								1.45

		Net Debt to Equity		0.95				0.95								0.94

		(a) Audited, prepared by Optimax, on a  restated and non-consolidated basis

		(b) Short term debt refers to all interest bearing debt maturing within one year

		Q4'05 Short term debt were included 2,391 million borrowings maturing within one year and 504 million converted bond

		(c) Annualized, calculated by dividing the inventory into the cost of goods sold during such period, then multiplying by 365days
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		(新台幣百萬元)		For the six months ended June. 30

						2026				2025

		期初現金				1,267.04				1,519.08

		營運活動之現金流量				3,663.45				2,960.57

		投資活動之現金流量				(796.86)				(552.92)

		籌資活動之現金流量				(2,926.92)				(2,235.91)

		匯率變動影響數				19.97				(181.73)

		期末現金				1,226.68				1,509.09

		自由現金流量				2,866.59				2,407.65

		現金股利
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五年度現金股利
新台幣元
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2021年:減資變更登記完成日期2021/10/21，108.98億減資為73.02億
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近期摘要
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1. 國內鋼筋需求與生產

2. 越南鋼廠(THSVC)軋鋼生產              

3. 國內H型鋼需求與生產

4. 公司治理績效
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• 2011年 桃園廠第一條軋鋼量產，八德廠停產

•   2016年 高雄廠鋼筋軋鋼停產

•   2018年 桃園廠第二條軋鋼量產

• 2023年 大業場區軋鋼生產線加入生產





建築執照總樓地板面積 (百萬平方公尺)
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資料來源 : 內政部國土管理署、台灣鋼鐵工業同業公會



資料來源 : VSA、萬公噸

越南國內市場建築用鋼年需求量

THSVC軋鋼生產線

17

• 2016年~2020年會員建築用鋼年需求量

• 2021年~2024年會員+非會員建築用鋼年需求量

• 組成： Wire rod、Bar、Shaped
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• 2021年5月單月最高生產量45,161公噸

• 2020年12月單月最高銷售量40,530公噸
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◆連續榮獲三屆(2023-2025年)「公司治理評鑑」上市公司前5%、
市值100億元以上之非金融電子類前10%之公司

◆連續五年納入「臺灣證券交易所公司治理100指數成分股」

◆連續三年(2023-2025) CDP問卷榮獲氣候變遷「領導等級(A-)」
及水管理「管理等級(B)」

◆國內第一家全品項取得EPD(第三類產品環境宣告)證書之建築用
鋼鐵公司

◆連續四年(2021-2024)自願發行「氣候變遷相關財務揭露報告書」
2025年主動依IFRS 永續揭露準則編制，發行「永續與氣候相關
財務揭露（IFRS S1 & S2）報告書」，2026年報告書已完成第三
方驗證機構BSI之IFRS S1及S2符合性查核。

公司治理績效
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◆世界鋼鐵協會氣候行動會員

◆加入環境部「綠色成長聯盟」，並為創始會員

◆為因應全球趨勢及我國2050淨零排放目標，本公司將氣候
變遷納入永續發展之重大議題，並於第24屆第25次董事會
通過本公司「2050淨零碳排」之2030年階段性目標：

   1、減碳30%：2030年總碳排放量較2005年減少30%
2、RE30：2030年總用電量有30%是來自再生能源

◆第25屆第15次董事會通過全集團「2050淨零碳排」之2035
年階段性目標：

   1、減碳30%：2035年總碳排放量較2021年減少30%。
2、RE30：2035年總用電量有30%是來自再生能源。

公司治理績效
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◆取得澳洲鋼鐵永續發展(Steel Sustainability Australia, SSA)認證

◆榮獲臺灣循環經濟獎第四屆【企業獎-傑出獎】、第六屆【產品
獎-傑出獎】

◆全產品取得UL 2809再生料含量驗證

◆本公司榮獲「AI創新百強-銀質獎」

◆本公司獲2026年台灣永續行動獎銅獎(SDG 9導入AI取得技術專利)

◆連續榮獲「2024 、2025外資精選台灣 100 強」

◆連續三年(2023-2025)榮獲【淨零產業競爭力】鋼鐵業最高榮譽
卓越獎

公司治理績效



23

◆本公司榮獲惠譽長青 (Sustainable Fitch) ESG評級「2」

◆TCSA台灣企業永續獎「傳統製造業-金級」

◆本公司桃園廠榮獲「第八屆資源循環績優企業」資源循環組金質
獎

◆東鋼鋼結構榮獲「台積電優良供應商卓越表現獎」
 
◆東鋼營造榮獲「中華電信永續供應鏈-金級供應商」 

公司治理績效



www.tunghosteel.com


	2026 法人說明會
	投影片編號 2
	報告內容
	東和鋼鐵簡介
	投影片編號 5
	報告內容
	投影片編號 7
	投影片編號 8
	投影片編號 9
	投影片編號 10
	投影片編號 11
	報告內容
	近期摘要
	投影片編號 14
	投影片編號 15
	投影片編號 16
	THSVC軋鋼生產線
	投影片編號 18
	投影片編號 19
	投影片編號 20
	投影片編號 21
	投影片編號 22
	投影片編號 23
	�

