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關係企業圖：

東和鋼鐵

東鋼營造東鋼營造

嘉德創

嘉德技術東鋼風力發電

福建中日達

福建東鋼鋼鐵

建築及結構施工

鋼鐵型鋼生產

環境工程

乾淨能源
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85.01 榮獲行政院原子能委員會頒發『中華民國第三屆核能安全團體特別獎』。

85.05 苗栗廠榮獲經濟部工業局頒發『八十五年節約能源績優廠商』。

86.04 桃園廠榮獲經濟部頒發『八十五年節約能源績優廠商』。

87.10 苗栗廠榮獲『自動檢查優良廠商』表揚。

89.12 苗栗廠榮獲經濟部頒發『八十九年節約能源績優廠商優等獎』。

92.11 榮獲行政院文建會第6屆文馨獎『獎狀獎』。

97.02 桃園廠榮獲「桃園縣九十六年度戴奧辛減量楷模獎」。

99.08 榮獲行政院文建會第10屆文馨獎『金獎』及『最佳創意獎』經濟部金貿獎

及進出口績優廠商(每年)。

公司獲獎紀錄
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東和鋼鐵企業股份有限公司
經營理念與企業文化

． 愛智 ． 樂觀

律己就是屏除雜念 ﹑ 盡職務實 ﹑ 接受挑戰；

愛智就是努力學習 ﹑ 辨明是非 ﹑ 追求卓越；

樂觀就是寬宏待人 ﹑ 積極進取 ﹑ 創新再生。
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關係企業

東鋼

營造

東和
集團

公司
登記

公司
組織



公司登記
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實收資本額2.5億



公司組織架構
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主要營業項目
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鋼筋加工製造
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鋼構加工製造
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台中縣立光復國中-921災後重建

南投縣立北梅國中-921災後重建

Major Achievement：Architecture Category
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Major Achievement：Civil Bridge Category
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Major Achievement：Civil Bridge Category

台北市都會區環河快速道路-驗收證明



13

Major Achievement：Steel Category

Tung Ho Steel 
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喜克斯(CKS)新北市八里區新建工程

Major Achievement：Hi-Tech Category



15

林公館-地下一地上四F新建及裝修工程

張公館一新建及裝修工程

Major Achievement：Villa Category  
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Major Achievement：Logistics and warehousing Category

三商行桃園科技園區廠房新建工程 (桃科)

觀音回收廠
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Major Achievement：Chemistry

EVEREST CHEMICAL(永吉化工)

嘉德技術廠房增建工程



Major Achievement：Chemistry

Formosa(台耀化學)



Major Achievement：Recycling category

嘉德技術廠房新建工程 (桃科)



Major Achievement：Food category

好得壯新建工程



Major Achievement：Gypsum board

(環球水泥海湖廠)



其它在建工程

• 台鋼資源還原碴處理廠鋼構浪板新建工程

• 台北港新建廢鋼廠房工程

22



公司專案工程組織及架構：

東鋼營造
TUNG KANG ENGINEERING 

& CONSTRUTION CORP.

東鋼鋼結構
TUNK KANG STEEL
STRUCTURE CORP.

營建處
Construction Dept.

研發技術處
R&D Dept

工務課
Works

機電課
Electrome Chanlcal Division

加工處
Processing Dept.

支援單位執行單位

Hundreds of engineers will be able to 
support the project.



施工管理：Organization & Duties

專案計畫
Project Plan

專案人員遴選
PM team selection

專案經理（土木、建築系）
至少10年以上大型廠辦經驗 Project 
Manager (Dept. of Civil  Engineering 

or Dept. of  Architecture)
At least over 10 years  experience

To integrate the engineering planning.

To coordinate the demand between owners and 

designers.

Be familiar with plant works and owners demand.

To provide engineering methods, equipment, 

electrical and solutions for interrelated  structures.

To arrange works on site.

工地主任（土木、建築系）
至少8年以上大型廠辦經驗

Field director (Dept. of Civil  Engineering 
or Dept. of  Architecture)

At least over 8 years  experience

Responsible for on-site management and schedule 

control

Be familiar with the relevant government authorities 

and construction regulations,  .

o coordinate the entry of construction workers and 

management interface .



施工管理：人員配置與職掌

( Structure Team) 

4 of Senior engineers (Dept. of Civil 

Engineering , Dept. of Architecture) 

At least 6 years of experience on deep 

excavation

Implementation of the project structure and 

field facilities construction.

With full experience of deep excavation, 

retaining support , fair-faced concrete and 

measurement.

( Architecture Team) 

3 of Senior engineers (Dept. of Civil 

Engineering , Dept. of Architecture) 

At least 6 years of experience on architecture 
& plant 

Implementation of the renovation plans and 

on-site facilities.

（Support Team）
1 of Senior engineer

1 of  Engineer (Dept. of Civil Engineering 

, Dept. of Architecture) 

At least 5 years of experience on 

architecture & plant 

Implementation  and get approval for the 

project structure and decoration 

construction drawing. 



施工管理：施工作業流程圖

Start Setting-out survey
Measure

Foundations Underground structe

Superstructure

Inside decoration Outside Finfish

Piping & facilities fitting
Outside watertight & metal 

fitting

Drainage & landscape 

Fire service inspection 
Life support System

Completed & Licenses applied



施工管理：施工作業管制流程

NO:Resubmit

NO: make improve or 
remove & redo

Yes

Yes（been in constructions）

The construction plan, construction drawings, construction 
specifications, construction methods, quality control, 

management standard, check list

Examination

Coordinated  meeting bf. construction
（分色管理）

Procurement contracts

Sample submitted as inspection standard

Accomplished

Daily meeting

Constructions

Self-inspect by QC & Engineers

Inspection by designer

Kick unqualified people 
out 

Documentation



品質管理：品管組織架構表

擬定品管制度
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簡報結束
敬請指教

Thank You


